LOCAL COORDINATOR CRITERIA ProAmerican Educational And Cultural Exchange

     Applicant for LCs must learn the DOS criteria sufficient to pass an annual Local Coordinator Test and be vetted by personal references and a Criminal Background Check. Since LCs are the liaisons between international exchange students, host families, host schools, and the PEACE World Headquarters, they must be available by phone or email daily with and have speaking and listening ability demonstrated in an telephone or personal interview to persuade the interviewing manager or officer of PEACE that they understand and acknowledge their responsibilities prior to officially acting as a representative. 

LC applicant must agree they have no contract hosts,     students or natural parents, that they works as an independent contractor for tax purposes, are not an employee of PEACE, that they cannot make agreements on behalf of PEACE.

 The LC must use a PEACE paper or online manual and use only PEACE forms.  LCs must agree not to reveal password-protected material to unvented host prospects.

They must be show understanding of responsibilities as:

Contacting school officials for policies, program approval, space, and attend board meetings.
Prospecting for host & outbound leads with school counselors, teachers, staff, coaches & boosters; churches, service organizations, social media, etc.
 Recruiting host families (in their service area or wherever PEACE can provide service) who will be supportive & nurturing to their exchange student following PEACE guidelines on what to do and not.
Interviewing all host family members in their home to evaluate their hospitality, manners, appearance, speech, hygiene, stability, unity, reasons to host following the PEACE guideline on how to conduct an interview and what to look for in said interview.
Giving orientation, using the PEACE Host Family Guidelines on all hosting issues and PEACE rules. 
Conducting home inspection; taking photos of family, pets, & house inside and out; observing condition and sanitation of buildings & furnishings. 
Demonstrate understanding of  host family agreement  (affidavit of support) when helping HF select an ES.

Demonstrate understanding willingness to use only PEACE materials to plan & conduct post-arrival orientations, mid-term and re-entry orientation and know when they are due.

Understand and agree that they must monitor student and host family monthly by phone, skype, social media, email or in person to ensure that the experience is going well and that they must mediate and counsel as circumstances merit, if not going well; by using guidelines in the PEACE LC & Host manual.

Understand that they must contact schools in person during the 1st half of each semester to obtain initial student impression and schedule, and to interface with principal & counselor, then later email or phone in later marking periods to learn academic grades, extracurricular achievements, social progress, and uncover any behavioral issues needing attention;

Filing student & host family progress reports online, by postal mail, by email, or fax and understand that their monthly stipend will be cut in half any month that their report is late by one month and that if later they may forfeit that month’s stipend due to the home office need to pay others to do this monitoring;

Willing to warn students that in case of breach of their rules or laws a student may be returned home without refunds and that any extra costs incurred, including a return ticket change penalty or damage or injury to a third party or property will be the responsibility of the student and his/her natural parents. 

Agreeing with HQ to discuss all disciplinary matters with HS & HF and coming to a joint decision as to what action will be taken -- except that due to contractual relations with the student & parents, HQ holds sole responsibility to repatriate its students.

Studying the Coordinator Manual to know PEACE procedures, obligations and all compensation. 
Obeying accepted ethical, legal, and professional standards, including policies and procedures of PEACE as detailed in the PEACE Area Rep Manual, which LC has received and read.
LC breach of contract before the school year ends will result in forfeiture of all bonuses and contest credits. PEACE reserves the right to terminate the LC before year end for cause, with the same penalties for violating covenants on LC application.
